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Why should | write a

White Paper?



White Papers
establish authority



White Papers
build Influence



White Papers

$$$
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Decision makers
experts (not technical)

Tech Journalists
Time poor



Unleashing the Potential

#opendata

@uktransparency
@cabinetofficeuk
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FOREWORD




HOW tO
write your
white paper



Demonstrate authority
Be interesting
Build credibility



The problem to be solved
The potential solutions
A recommendation



One idea per paragraph
1st sentence intro topic
2"d sentence links next



EXECUTIVE SUMMARY

As a reaction to the Global Financial Crisis of 2007-09, the Basel Committee on Banking Supervision
(BCBS) has reformed in depth its recommendations for the prudential regulation of international

banks: Basel |1l will gradually replace Basel II. These reforms are essentially of two types:

* Reinforcing capital requirements, especially for systemic institutions.

* Introducing new regulations, such as liquidity ratios and resolution procedures.

Swiss regulatory authorities have decided Lo go further for Swiss banks, and impose more stringent
capital and liquidity requirements, improved risk diversification and additional organisational

measures. These new measures are particularly restrictive for the banks that have been deemed “Too

Big to Fail” by the Swiss regulators (UBS, Credit Suisse and, as of November 12" 2013, the Ziircher

Kantonalbank).

The first objective of this report is to evaluate the costs and benefits of these additional regulations,
sometimes called the “Swiss Finish on Basel I11”. We focus on the long term impact of the main
additional capital requirements?, amounting to up to 9.2% common equity (instead of 7% in Basel Il1)

for non-systemic banks and 19% total capital (instead of 13%) for systemic banks.

The second objective of this report is to evaluate the pros and cons of strengthening the leverage
ratio, a reform that is part of the Basel Il framework and that is planned to be implemented within the
following years. However, some Swiss politicians are currently advocating for a leverage ratio that is

higher than foreseen in Basel I1l.

Our main conclusions are as follows:

All the impact studies that have been made in different countries suffer from serious
methodological weaknesses that cannot be corrected easily. Thus it would be hazardous to
precipitate another round of regulatory reforms, given that we know so little about the long term
impact that such reforms would have.

The social benefits of the Swiss Finish are difficult to evaluate precisely. However they are likely to
outweigh the long term social costs, which are probably small. Imposing stricter regulations than
the BCBS seems to have contributed to restoring the safety reputation of the Swiss banking
system without really hampering credit and GDP growth.

In spite of these stricter capital requirements, some commentators have argued that Swiss banks
might not yet dispose of enough capital. Two political parties propose to increase the 3%
minimum leverage ratio of Basel Ill to 6% or 10%. Their presumption is that risk weights might
underestimate the real risks and that the three Swiss banks that have been deemed “systemic”
might still be “Too Big To Fail” or even “Too Big To Save”.




Orienting the reader
Avoiding assumptions
Answer In one sentence



Specific, concrete
Active voice
Positive phrasing



Provide context
Define scope (in/out)
Explain approach

In a nutshell...

You're recommending?
It stands alone



Building
trust




No emotional language
Avoid jargon, clicheés
Consider your readers
Stand over everything
1 idea per paragraph
Use sub-headings
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everyday language
Don’t coin new words

Connect ideas
Put bottom line at start

Write to be scanned
Consider search engines



Use parallel construction
Subject/verb close
Remove waffle



Why are you the best?
Investors are v savvy
Stand over every word



think of
readers as
potential iInvestors



Figure 4: Mobile Banking Adoption

Percentage of Consumers That Use Mobile and Online Banking
Channels (n=921)

Source: Aite Group Survey of 1,011 U.S. Consumers, December 2010




Credible references
Add links In endnotes
Testimonials



| know I'm
nhagging but...




NO one reads your
white paper

1
the executive
summary sucks



As SAS CEO Jim Goodnight says, *Questions asked today cannot be answered with
‘stale’ information that was computed yesterday. Some historical factors need to be
archived and utilized for the back testing of assumptions, but a high-performance
banking technology solution relies on the abiity to combine historical events, allows
for the insertion of new factors and [enables the real-time computation] of the ‘next’
iteration of the answer to the question being asked.””

Conclusion

According to Howard Rubin, “The problem with the future is that it is not the past, and
as such, we have no models of its workings. To develop these models, invention and
innovation are needed. ... For companies/organizations, the challenge is to rapidly
adapt to and embrace technology economics through the development of new financial
models and governance mechanisms. If the problem with the future indead is that it's
not what it used to be, then those who figure out what it is first will be the winners.™

With continued challenges from the global economy along with dramatically increased
reguiatory and compliance demands, it is clear that banks must use all of their
resources to survive and thrive, Big data - both internal and external - provides the
natural resource. But it must be converted to fuel before it can be used. Using high-
performance analytics as the fuel, you can gain the insight you need to power better
decislons and actions across the institution, lurbocharging your fulure success.

“Questions asked today cannot
be answered with ‘stale’
information that was computed

yesterday.”

Jim Goodnight

hiof Exacutive Officar of SAS

“If the problem with the future
indeed is that it’s not what it
used to be, then those who
figure out what It Is first will be

the winners.”

Howard Rubin

ounder of Rubin Workhwick




Takeaways



1. Write several drafts
2. Readers want facts
3. Make it remarkable
4. Revise In waves

5. Share and promote



Please
Tweet, Like, or
Subscribe!

More at www.Klariti.com



